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New Vision and Mission Statements

Vision Statement:

Good Food for All!

Mission Statement:

eden community food bank IS committed to increasing access to good food
fled manner, developing food skills to encourage hea

and empowering the community through education, c
advocacy.

Approved by the Board of Directors, December 10th, 2013
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Food banks are changimgthey mustc to better respond to the needs of hungry families in Cani
The traditional food bank model of primarily collecting food and distributing it is no longer enot
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bank. Our advocacy services have long provided support in areas other than foot
encourage families to take steps out of poverty.
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In the last decade, there has been a growing evolution to transition from the traditional concept to a mo+erang
sustainable approach that further engages food bank clients and the greater community; a model that includ
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programming in the areas of healthy food access, food skills development and education and engagement to addr
intractable problems of hunger, poverty and poor health.

In the last year, our Board of Directors began a process of transitioning to a community food centre model by adopti
new vision and mission statements, andaganizing our program structure into three main program areas: Food Skills,
Food Access and Community Engagement and encouraging program development that supports the new model.

Over the next year, we will be sharing this new model with our many community

stakeholders (clients, volunteers, donors, community organizations and majo__——
ders) to encourage buyn and receive feedback as we more fully develop the m 5 >O
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2013 Board of Directors:
Michelle Martin, President Bhanu Kohli, VP Tim Scott, Treasurer Steve Cogan, Secretary (Jaept)

Maria Glidden (JaiMay) Karen English (Jakpril) Beth Barnes Vanna Boghossian Trivéa Isaacs Lisa Last
Bob Sjolin Benjamin Ferrie (MByc) Naz Zarifian (Md&yec) Gaynor Feltmate (N®ec)




Eden Community Food Bank /s com

12,436 food bank

visits 25% Fresh
Food given
344,671 Ibs to food
distributed bank clients
to clients

80,109 Ibs shared with
community groups &
other food banks

"I didn't know where to
turn, then | found Eden."
- food bank client

Good food for all! In 2013 we began our Fresh Produce Box program. $10 and $20 &
41 Fres are sold to anyone in the community to help people increase their fresh produce intak

uce Box

This program allows the food bank to become a place for people from all walks of life
engage with one another and make the food bank a place anyone can easily walk int




Fedd ECFB | s developmmg foor skdls to encoarage he:

Skilts

4 summer staff
hired to provide
2,740 healthy lunches
to kids from lowincome
families.

Approximately
850 portions of
homemade soup
given to food bank clients
visiting our Unity location
from October December.

PP S /Y, Y 58
31 corporate
volunteer groups
produced more than
10,000 healthy meals
for distribution through our
food bank.




Community Engagement

ECFB s commi tted o e ng
through education, outreach and advocacy -t R
300Attendees $43,000raised
We work with
dozens of other M han250
local agencies ore than
such as attendees at our
: Family Nights
Legal Aid Riders Against Hunger Y9
SEVAnd 100 Participants
Ecosource $23,000raised
United Way KickOff
1 chef .
700volunteers Approximatelyl67
5,700portions of attendeesl at our
soup prepared Youth nghtS ECFB represented at
Hunger Awareness more than
Breakfast 35 community &ents

75 attendees



